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by : Director of Corporate Resources
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Lead Officer: Pensions

Ian.talbot@haringey.gov.uk

020 8489 8621
Ward(s) affected: N/A Report for Non Key Decision

1. Describe the issue under consideration

1.1 To report the following in respect of the three months to 31t March 2013:

Investment asset allocation
Investment performance
Responsible investment activity
Budget management

Late payment of contributions
Communications

2. Cabinet Member Introduction

2.1 Not applicable.

3. Recommendations

3.1 That the information provided in respect of the activity in the three months to

315t March 2013 is noted.

4. Other options considered

4,1 None.
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5. Background information

5.1 This report is produced on a quarterly basis to update the Committee on a
number of Pension Fund issues. The Local Government Pension Scheme
Regulations require the Committee to review investment performance on a
quarterly basis and sections 13 and 14 provide the information for this.
Appendix 1 shows the targets which have been agreed with the fund
managers.

5.2 The Pension Fund has a responsible investment policy and section 15 of this
report monitors action taken in line with it. The remainder of the report
covers various issues which the Committee or its predecessor body have
requested they receive regular updates on.

5.3 Following the request at the Committee’s meeting in September, information
on communication with stakeholders has been provided by officers in
Human Resources and included in section 18.

6. Comments of the Chief Financial Officer and Financial Implications

6.1 The investment performance figures in section 14 show the impact of the
introduction of passive fund managers in that for the periods of one year,
three years and five years the variance from target has reduced during the
year. The continuing negative performance reflects the underperformance of
the previous active managers which is likely to continue to show for the next
few years. The quarterly underperformance has resulted from the stock
selection and performance lag of the private equity portfolio.

7. Head of Legal Services and Legal Implications

7.1 The Council as administering authority for the Haringey Pension Fund (“Fund”)
has an obligation to keep the performance of its investment managers under
review. In this respect the Council must, at least every three months review
the investments made by investment managers for the Fund and any other
actions taken by them in relation to it;

7.2 Periodically the Council must consider whether or not to retain the investment
managers;

7.3 In carrying out its review proper advice must be obtained about the variety of
investments that have been made and the suitability and types of investment;

7.4  All monies must be invested in accordance with the Council’s investment
policy and members of the Commitiee should keep this duty in mind when
considering this report and have regard to advice given to them.
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8. Equalities and Community Cohesion Comments

8.1 There are no equalities issues arising from this report.

9. Head of Procurement Comments

9.1 Not applicable

10. Policy Implications

10.1 None.

11. Use of Appendices

11.1 Appendix 1: Investment Managers’ mandates, benchmarks and targets.
12. Local Government (Access to Information) Act 1985

12.1 Not applicable
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14. Investment Performance Update: to 31% March 2013

Appendix 1 provides details of the benchmarks and targets the fund managers
have been set. The tables below show the performance in the quarter January to
March 2013.

14.1 Whole Fund

Return Benchmark Target (Under)/Out
Jan-Mar2013 | 10.42% 11.20% 11.21% (0.79%)
One Year 14.87% 15.28% 15.32% (0.45%)
Three Years 8.85% 9.32% 10.43% (1.58%)
Five Years 6.39% 7.77% 9.09% (2.70%)

e Total Value at 31/03/13: £860.4m

e The underperformance in the quarter was due almost entirely to the stock
selection within the private equity portfolio and the underweight position
in the US.

14.2 BlackRock Investment Management

Return Benchmark Variance
Jan - Mar 2013 12.26% 13.05% (0.79%)
e Total Value at 31/03/13: £516.2m
14.3 Legal & General Investment Management
Return Benchmark Variance
Jan - Mar 2013 9.38% 10.30% (0.92%)

e Total Value at 31/03/13: £249.9m

¢ A variance will continue to be seen with the passive managers because
the portfolios were transferred over in their existing allocations instead of
at benchmark weights. Therefore the variance shows the out or under
performance resulting from asset allocation being different to the
benchmark.

Page 6 of 15



X

—*—-

s

Haringey
14.4 CBRE Global Investors

Return Benchmark Target (Under)/Out
Jan - Mar 2013 0.94% 0.97% 1.22% {0.28%)
One Year 2.94% 2.06% 3.06% (0.12%)
Three Years 3.43% 5.58% 6.58% (8.15%)
Five Years -3.17% -0.86% 0.14% (3.31%)

¢ Total Value at 31/03/13: £54.0m

e Following two quarters of outperformance, the property portfolio has now
underperformed for two quarters. The performance is still being impacted by
the issues with the European holdings, which cannot be resolved quickly due to
the illiquid nature of property holdings.

14.5 Pantheon

Retumn Distributions | Drawdowns %
in period in period drawndown
Jan - Mar 2013 7.72% £1.80m £1.70m
One Year 13.01% : £3.37m £4.82m
Since inception 3.92% £4.57m £31.09m 66.6%

e Total Value at 31/03/13: £34.8m
¢ Distributions exceeded drawdowns during the quarter as the funds move into
the distribution phase of their cycles.

14.6 In house cash

Value Average Average Return

Credit Rating | Maturity (days)
At 31/03/13 £5.51m AAA 1 0.31%
At 31/12/12 £5.08m AAA 1 0.37%
At 30/09/12 £3.76m AAA 1 0.38%
At 30/06/12 £30.93m AAA 4 0.42%
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16. Budget Management - position at 31t March 2013

Budget Actual Variance
(under)/
overspend
£'000 £'000 £'000

Contributions & Benefit related expenditure
Income

Employee Contributions 8,800 8,819 (19)

Employer Contributions 30,400 31,943 (1,543)

Transfer Values in 6,000 4,258 1,742
Total Income 45,200 45,020 180
Expenditure

Pensions & Benefits (38,200) | (40,077) 1,877

Transfer Values Paid (7,200) (5,128) (2,072)

Administrative Expenses (700) (876) 176
Total Expenditure (46,100) | (46,081) (19)
Net of Contributions & Benefits | 900) [ (1,061) ] 161
Returns on investment

Net Investment Income 4,500 3,603 897

Investment Management Expenses (2,500) (1,642) (858)
Net Return on Investment 2,000 1,961 39
Total 1,100 900 200

Page 11 of 15
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17. Late Payment of Contributions

17.1 The table below provides details of the employers who have made late

payments during the last quarter.

Occasions | Average Average

late Number of monthly

days late | contributions

John Loughborough School 1 13 £5,700
Balfour Beatty Workforce 2 13 £17,300
Mulberry School 1 12 £14,100
Fusion Lifestyle 2 29 £18,700

17.2

The first of the Fusion breaches arose from incorrect banking details being
included with the payment, which was otherwise on time, whilst the
second appears to have been due to an oversight which officers are taking
up with the company. Otherwise the breaches have been dealt with
informally and no formal action has been considered necessary.

18. Communication Policy

18.1

18.2

18.3

Page 12 of 15

Two sets of regulations govern pensions communications in the LGPS: The
Disclosure of Information Regulations 1996 (as amended) and Regulation 67
of the Local Government Pensions Scheme (Administration) Regulations
2008 as amended.

In March 2011, the Council approved the Pensions Administration Strategy
Statement (PASS). The PASS sets out time scales and procedures which are
compliant with the requirements of the Disclosure of Information Regulations.
The PASS is a framework within which the Council as the Administering
Authority for the Fund can work together with its employing bodies to ensure
that the necessary statutory requirements are being met.

In June 2008 the Council approved the Policy Statement on Communications
with scheme members and employing bodies. The Policy Statement
identifies the means by which the Council communicates with the Fund
members, the employing bodies, elected members, and other stakeholders.
These cover a wide range of activities which include meetings, workshops,
individual correspondence and use of the internet. In recent times, the
Pensions web page has been developed to provide a wide range of
employee guides, forms and policy documents. Where possible, Newsletters
and individual notices are sent by email to reduce printing and postage
costs.
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18.4 The requirement to publish a Communications Policy Statement recognises
the importance that transparent effective communication has on the proper
management of the LGPS.

Pensions Communications Q4 (1% Jan 2013 - 31 March 2013)

Auto-enrolment | Individual letter to all employees to explain how they March
are affected by auto-enrolment. Followed by payslip 2013
message to confirm a letter was sent.

Update to Leaflet on Pension Reforms 2014 updated and posted | Feb 2013
Pensions web on Pensions web page.

page

Workshop on Presentations to HR Staff. Feb 2013

Auto-enrolment

Employer Guide | Schools not using the Haringey Payroll issued with a | March

and template Guide to Auto-enrolment and template letters to send | 2013
letters on auto- to staff.
enrolment

Page 13 of 15



ST jo T abed

%001 eiolL

-m.Q gm
s00} 10 55046 %4G°0+ | Snid Xapul PHOM DS Aunb3 ayeald %G Aunb3 ajeAud uoayjued

Xapuj psouejeg
ousd A g B
mmﬂmmm&mo MM%mMﬂo IV spund Auadoid Auedoid %01 $101S9AU| [2GO[D JHED

pajood MN Aadl
>_mMﬂ_v%mMﬂwNMuc_ Jesiisn0 8es mm:w% MM wmwo_w %€'6c JusWISaAU] _EM“MMMWWM%%__
>_0Mw_ummwwﬂ_wwﬁuc_ JES|I9A0 885 wm_u.‘_o,% MM qq._mMo_G %L'SS ycmEpwm>w___mv_thm”“M__\.n.‘_
jebue] souewlopsad yJewyoueg ajepueiN _Mn_vn.v_w,ﬂ%ﬂ Jebeuepy

sjeb.e) pue sysewyouaq ‘sejepuew siebeuepy Juswysaauj - | xipuaddy

KoBupey




ST 40 GT 9bed

%0°G8 %E'62 %.'GS
Xapu| sles A
%0°Gl %0'¢ %021 G JOAQ paxUI] X8pu| Y14 | SHID PXyur] Xxepuj
pebpayun dgo s1exnen
%501 %S0/ %00 Buibiaw3 feqoln pUoM 14 | sieden buibiswig
pabpayun 4dgo
%LY %1€ %0t uedep padojaasq pUOM 14 uedepr
pebpayun 4go ueder
%0t %0¢C %0¢C X dytoed padojers@ pOM 14 |  ueder xa oyloed
pabpayun 499 MN
%98 %EY %EY X @doin3 padojeasq pUOM 14 MN xa adoin3
pabpayun dgo eouswy
%E6Z %8¢ %8°Le YUON padojgrsq plOM 14 EOLISWY YHON
%G'2S %.'€2 %882 selNb3 sessienQ
%SG°L1 %92 %6V aseys |Iv 3S.14 sanb3 MN
juswebeuepy juswoebeuepy
Juswi]saAuy| JusLS3AU|
|e10] [eiausr) @ |eboT] yoopoe|g BJewyouag sse|D 19ssy

KobBupeny



al

SN

W

el

ol

bt
S

-

.

£




